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1. Purpose of Report 

 
1.1 To provide members with an update on the delivery of member development within 

the Council. The Council is committed to developing its councillors to ensure they 
have the skills and knowledge to carry out their roles in the most effective manner. 
The member development programme is a key part of this process, and this report 
provides a summary of the current position for members’ consideration. It also 
provides an opportunity for members to directly feed into and shape the member 
development process. 
 

2. 2015/16 Member Development 
 

2.1 In addition to ad hoc workshops and seminars covering consultations with members 
and briefings on areas of Council business, training in the following areas has been 
or will be delivered during 2015/16: 
 

 Planning Committee. All Planning Committee members are required to attend 
this annual refresher course reminding councillors of the key principles and 
factors to bear in mind when making planning decisions. 

 Licensing Act 2003. In common with the Planning Committee, all councillors 
who sit on the sub-committees of the Licensing Committee must attend 
training to ensure decisions are made fairly and in keeping with the law. 

 Chairing Skills. Targeted at prospective and current meetings chairs, this 
training was intended to provide a mixture of practical tips and role play to 
improve members’ abilities to chair a meeting effectively. This included both 
current and prospective chairs and vice-chairs. 

 Member Code of Conduct. The Council’s Monitoring Officer provided an 
update to councillors on their responsibilities under the Council’s Code of 
Conduct and under the Localism Act 2011, including maintaining the register 
of interests and declaring any relevant interests at meetings.  

 Effective Communication with the Public. Delivered in response to a request 
from an elected member, this session was provided in order to guide 
councillors on enhancing their interactions with members of the public, with 
an emphasis on dealing with challenging situations or people. 

 Prevent anti-terrorism training was provided to all members in association 
with Lincolnshire Police. This training was intended to inform members 
regarding spotting the signs of terrorism and how it could be tackled.  

 
2.2 The Council has also provided opportunities for councillors to attend relevant 

training and briefing events with organisations such as Local Government East 
Midlands, as well as offering the opportunity to attend training events organised 



collaboratively with other local authorities in Lincolnshire. While a number of 
councillors have made use of external training opportunities, including at the LGA 
Leadership Academy, locally-hosted events continue to form the focus of the 
member development programme.  
 

2.3 Any members, whether on the Committee or otherwise, are encouraged to discuss 
any individual or general training requirements with Democratic Services.  
 

3. 2016/17 Member Development 
 

3.1 
 

As members will be aware, all seats on the City of Lincoln Council will be subject to 
the election on 5 May 2016. As a result of this, a focus will be placed upon providing 
training in the early part of 2016/17 to accommodate the increased likelihood of a 
significant change in the Council’s membership. Training provided for members in 
the coming year is likely to include the following topics: 
 

 Equality & Diversity 

 Public Speaking 

 Chairing Meetings 

 Planning Committee 

 Scrutiny Committees 

 Local Government Finance 

 Specialist training for members taking part in the Licensing Sub-Committees 
operating under the Licensing Act 2003 

 Domestic abuse and safeguarding 

 The Prevent anti-terrorism programme 

 Emergency planning 
 

3.2 
 

All members were consulted regarding the provision of training topics for the coming 
year. Six suggestions were made for training in addition to those topics outlined 
above, which were   
 

 Managing casework as a ward councillor 

 Assessing your personality type and learning how to work with it. 

 An introduction to how the council works (including the roles of the Leader, 
the Executive, scrutiny committees and other elected members) and the 
management structure 

 Taking notes at meeting 

 Improving grammar and punctuation 

 Learning to write well at work 
 

3.3 
 

The Committee is therefore requested to offer any comments regarding these 
suggestions or any others which members feel should be delivered as part of the 
member development programme. 
 

3.4 Some members have also noted that the Council’s two-day induction programme 
can place a significant strain on new councillors in terms of the amount of 
information to be absorbed in a relatively short period of time. As a result a number 
of training sessions which would otherwise be delivered as part of the induction 
process will be scheduled for evenings early in the municipal year, to which all 
members will have access. It is proposed that the induction process will continue to 



take place over two days, but with fewer sessions taking place over those days. 
 

4. Organisational Impacts  
 

4.1 Finance  
There are no direct financial implications arising from this report. 
 

4.2 Legal Implications  
There are no direct legal implications arising from this report. 
 

5. Recommendation  
 

5.1 That members note the current status of member development. 
 

5.2 
 

That members provide feedback on the operation of member development, 
including any specific guidance on the training areas to be delivered in the future. 
 

 


